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Project Attributes 

 

Å Components 

ü 11   Racks -  48U APC 7ô  

ü 33   European PDU's 

ü 44   Sun Blade 6000 chassis 

ü 176  Chassis Power Cords 

ü 440  Sun Blade 6000's 

ü 880  IB Cards 

ü 1,300 + IB Cables  

ü 7,000 + Labels  

Å Time Line 

V 11/16: Initial Requirements Discussions Started 

V 12/1:  Project Preplanning Activities 

V 12/10: Kickoff Meeting 

V 12/14: Integration Started 

V 12/28: Racks Ready for Shipment 

V 12/29: Racks Bolted Down 

V 12/30: Customer Demonstrated Use 

V 12/31: All Customer Objectives Met 

 

Å Project Duration:  4 Weeks 

Å Onsite Duration:  2.5 weeks 
 

Å Integration Location ï State of the Art Colocation Facility 
 

Å Team consisted of up 16 resources 
 

Å 6 dumpsters and 2 large 30 foot bins 
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Over 600 sq feet of storage space, filled 3 times  Cage space area 

  

Integration in process     Team reviewing 

   

уул L. ŎŀǊŘǎΣ ǎŜǊƛŀƭ ƴōǊΩǎ Ƴŀƴǳŀƭƭȅ ŜƴǘŜǊŜŘΗ  Software updates in process 
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Storage area      Cage space 

  

Team status meeting     and Team members 

  

Testing       Getting rackes ready for shipment 
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Labeling in process     Reasembly 

   

Finalizing racks      Final labeling 

   

Racks  are shrink wrapped and ready   A lot of trash & salvage 


